
School Equity Council Meeting
Facilitator: Christine Gerber

Zoom link:
https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWF

Y6PB0MNSbkH.1

AGREEMENTS/NORMS
★ Start and end on time
★ Hearing all voices in all meetings
★ Create opportunities for clarifying questions (chat or end of meeting)
★ Honor and give space to “first draft thinking”
★ Time for readings/documents/notes ahead of time
★ Explanations on unknown topics (use of plain language)
★ Share out reminders/follow-ups/next steps via email?

TIME KEEPER:
NOTETAKER:

WHAT HOW TIME

CONNECTIONS What is one “bright spot” from the beginning of
the 24/25 school year?

6:00-6:15PM

DISCUSSIONS ● Welcome new SEC members
● Selection of new co-chair
● Review agreements/norms and modify or

adjust if necessary.
● Review schedule of meetings & time
● Review purpose of the SEC

Create arc of SEC Meetings based on purpose
and district calendar

● SIP overview & updates for 24/25 school
year

● MCAS data overview & connection to SIP
● SIP budget
● School budget
● Equity Academy

6:15-7:15 PM

OPTIMISTIC
CLOSURE

What is one hope that you have for this team as
we embark on our work together?

7:15-7:30PM

https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWFY6PB0MNSbkH.1
https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWFY6PB0MNSbkH.1


Attendance & Notes:


